Agile Courses
Offered by The Westfall Team
SAFe® Scrum
Master 4.5 is a two-day
official Scaled Agile
course on applying a
Lean-Agile mindset with
SAFe to prepare for the
SAFe Scrum Master
(SSM) Certification.
Attendees will gain an
understanding of the role
of a Scrum Master in a
SAFe enterprise. Unlike
traditional Scrum Master
training that focuses on the fundamentals of team-level
Scrum, the SAFe Scrum Master course explores the role
of the Scrum Master in the context of the entire
enterprise, and prepares attendees to successfully plan
and execute the Program Increment (PI), the primary
enabler of alignment throughout all levels of a SAFe
organization. This includes learning the key components
of Agile at scale development, how Scrum is facilitated
throughout the enterprise, and how to execute Iteration
Planning.
Attendees will also discover how to build high performing
Agile teams by becoming a servant leader and coach,
and how to coach those teams to deliver the maximum
business value at scale. SAFe Scrum Master (SSM)
certification signifies that people are prepared to perform
the role of Scrum Master in a SAFe environment,
increasing their value to teams and organizations that
are implementing SAFe.
This is course is an officially licensed version of SAFe
Scrum Master 4.5 from Scaled Agile, Inc. The course
registration includes:
•

The course workbook, study materials, practice test
and student learning plan to help students prepare
for the SAFe Scrum Master (SSM) certification

•

One free attempt to take the SAFe Scrum Master
(SSM) certification test (subsequent attempts
available for an additional fee) - Attendees must
attend both days of the course in order to be eligible
for the exam.

•

One year membership to the Safe Community
Platform

•

Course certificate of completion
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Method of Instruction: This course is taught
through lecture, videos and interactive exercises. The
emphasis is on acquiring a clear understanding of
®
SAFe concepts and methods so attendees can
transition the skills learned in this course to their own
teams and work environments.

Learning Goals: To perform the role of a SAFe®
Scrum Master, attendees should be able to:
•

Describe Scrum in a SAFe enterprise

•

Facilitate Scrum events

•

Facilitate effective Iteration execution

•

Support effective Program Increment execution

•

Support relentless improvement

•

Coach Agile teams for maximum business results

•

Support DevOps implementation

Topics Covered:
•

Introducing Scrum in SAFe

•

Characterizing the role of the Scrum Master

•

Experiencing Program Increment planning

•

Facilitating Iteration execution

•

Finishing the Program Increment

•

Coaching the Agile team

See scaledagileframework.com for more information
®
about the Scale Agile Framework (SAFe )
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